Town of Wilson First Responders
Business Meeting
March 17, 2011

The Town of Wilson First Responders Business meeting was called to order and
declared an Open meeting by Service Director Nancy DesJardins at 6:40 pm.

Matt Hill was introduced as the new Operations Manager at Orange Cross. He
covered many fopics re: his experiences, goals, training topics and a Q & A period.
He wants us to ask questions and to not be afraid of making mistakes, or if the
Paramedics change something we have started. For example: removing the O2
that has been started to the C-Collar placement. Their goal is to arrive in the
shortest amount of fime as possible.

Secretary and Treasurer's reports were read and approved.
Cameron Sanders was introduced to the Unit and the members.

Public comment time was opened and Steve Pautz expressed some concerns over
the length of time of Matt Hill's presentation. Nancy DesJardins reported her
surprise at the length also.was to be only 15 mins. Better to be held on Training
night.

Storm spotter Class was held last night and was very informative.

Random Lake is hosting an Autusim speaker. Blaine Werner would like to have as
many as possible to attend. It will be held on March 28™.

WEMSA cards have expired, but are still good. Renewal has been made. Now they
will also be sending emails. The new cards will be sent soon after the new program
is installed.

Reminder: On call responsibility remains in effect till someone relieves you when
there is a fire and you are a fireman, also. You must be sure of who is covering for
you before you do the fire responsibility.

Fire Rehab debriefing after meeting for Dan Hartmann to use on Tuesday nhight's
Fire Dept. debriefing.



Waukesha Technical College....Tactical training June. imbed EMS with SWAT
team..Per Tony VandeWege and Cameron Sanders. First 2 Friday & Saturdays in
June, 40 hours total.

Cad update-in Plymouth-training may be mandatory. There are different
participation levels. That will be decided at a later date.

15" Responder vital signs and FF vital signs at next business meeting. We need to
get this done ASAP. We need them on file for both the Responders and FF.

New Business:

Crime Stoppers-10/1- need chairman-Saturday and Open House on Sunday-Cameron
Sanders will assist Steve Aschebrock. We need to fill out the form and fax it in.
This was due months ago, but they will still accept the application.

Open house-10/2-Jodi Conroy and Kory Wendlandt has second notice already.
Memorial Day weekend Tues after Memorial Day..Kim to chair-has promo stuff,

Shelley, Bob, Ginger, Steve, Nancy.

Jodi Conroy will be doing meals through the year except for 9/15 just coming back
from AK.

Aux-Onen Wakefield is gone. Jodi Conroy in.

Tommy training- Jason Sertich-SOGs and Steve Pautz SOGs-and sign

EVOC certificates-Kim Gartman has Rick Klein's on the computer, Dan Hartmann
and Sean Hurley and the WEMSA certificates. Refresher-make-up missed class

next week.

Equipment: Kim Gartman-ordered stuff and bill is going o fire dept so she didn't
have to change address.

QA: Nancy DesJardins-1 run reviewed.

Recruiting: Kory Wendlandt and Bob Mueller-Cameron



Rehab-stuff is in..license is in Cheryl's hands Tony VandeWege: just rehab or
more? More... would we be willing to bring it into Kohler Co.? Yes, but we need to
tell the town board. If we are willing to cover Kohler we will maybe able to get
more equipment from Kohler backing-Tony VandeWege-Rehab/MCI.

Infection: Jenny McCallister-absent

Rehab: Dan Hartmann-absent

Coverage and mapping-Nancy DesJardins on the county land committee...close the
road on LS...school buses cannot use northbound lanes only southbound. She will be
able to access all things they have. Every 3™ Tuesday.

Insurance: Jim Kummer-trailer is covered

April 6™ -Board/QA
April 20™ -Business Meeting

New: mileage for 2011 still in?? Per Tommy Sonntag. No, not with call changes in
reimbursement, we cannot do both! Lengthy explanation given as to the reasoning
behind the change.

Rick Meyer will pull trailer if need be...

Bob Mueller motion to adjourn with Kim Gartman on second.
The meeting adjourned at 8:25pm.

Ginger Aschebrock



